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Dov’e

la casella del design nel quadro logico?
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Design
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(in preparazione)






Perché parlare di design? e co-design?

 La qualita di un intervento dipende dalla qualita del suo design
iniziale

* La valutazione d’impatto dovrebbe includere I'approccio al design per
essere completa (ma di solito non lo fa)

* Tra gli approcci di design c’e la co-produzione, che e particolarmente
preziosa quando i problemi sono complessi, dipendono dal contesto
e richiedono legittimazione pubblica o adesione ai comportamenti

di prevenzione
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Definire il comporta | gruppo di riferimento

Comprendere i 3] comportamento

|dentificare |egeeaet-dhiamie di intervento

Pilotare ativamente

Valu¥ razione

Scalare, sostet ydare ad adattare




Definire la co-produzione
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Mapping definitions of co-production and co-design in health
and social care: A systematic scoping review providing lessons
for the future
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INFORM

Information is provided
to community

CONSULT

Input is obtained from
community

INVOLVE

Researchers work directly
with community

COLLABORATE

Community is partner
in research process

EMPOWER

Community leads research
decisionmaking

Levels of participation based on:

Spectrum of Public Participation
© International Association for
Public Participation www.iap2.org

Vaughn and Jacquez, 2020
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build capability
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prioritise relationships

KA McKercher (2023)
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Zanzibar, Tanzania; 34 reparti maternita; WASH (2013-2015)



Narrazione fotografica partecipativa

@Soapbox

India; reparti maternita; pulizie delle superfici ospedaliere (2013-2014)



build capability

share power

s

o=

L .'Pgobumoh/. \

-

sueaw Aloledidiiec

prioritise retationships

INFORM

Information is provided
to community

CONSULT

Input is obtained from
community

INVOLVE

Researchers work directly
with community

COLLABORATE

Community is partner
in research process

EMPOWER

Community leads research
decisionmaking



Riconfigurazione dello spazio
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Path taken to sink: |

to drying materials where available:
to gloves: |,

back to patient:

Legend:

sink: @
decontamination b
table/storage: []
delivery bed:

Pemba, Tanzania; 2 reparti maternita; assistenza al parto (2015-2017)



Laboratori normativi
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La co-produzione e l'intervento
Kilifi, Kenya; ondate di calore e salute materna e infantile, 2022



Tensione tra fedelta e adattamento?

* Quali elementi devono rimanere costanti? E a che livello?
* Quali elementi possono essere adattati?

Wiltsey Stirman et al. Implementation Science (2019) 14:58

L4 Qu a | | S( https://doi.org/10.1186/513012-019-0898-y |mp|ementation Science e nto ?

e Stiamo

The FRAME: an expanded framework for ®
coio o reporting adaptations and modifications to weeon
UNZIONTE ayidence-based interventions sl
contesti.

Shannon Wiltsey Stirman'"®, Ana A. Baumann? and Christopher J. Miller™*
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Environmental cleaning Environmental cleaning

and infection prevention and infection prevention
and control in health care and control in health care
facilities in low- and facilities in low- and
middle-income countries middle-income countries

Trainer’s guide Modules and resources

Clean Frontline
(Gon et al, 2025)

4 N

ugw World Health
Y3 Organization

The Training of Supportive
assessment of Contextualizing 9 Training of pporti
Champions Supervision

needs training cleaners




La co-produzione non e automaticamente
equa

e Chi partecipa realmente ai processi di co-produzione?

Quali voci finiscono per dominare?

Chi conduce la co-produzione?

Esiti inattesi

Esiste un rischio di “consultation fatigue”?

Un processo puramente simbolico?

Publication bias?

(Slattery et al 2020)



Contesto e design

What realists mean by context; or,
Why nothing works everywhere or for everyone

The RAMESES Il Project
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Co-produzione: vincoli di risorse e fattibilita

* lenta;

* costosa;

» difficile da integrare nei tempi dei finanziamenti;
* complessa da sostenere nel lungo periodo.



ez A

"\ -.:h X -",\
e

RESEARCH METHODS & REPORTING

e

LITORALE DI TRESTE

Better reporting of interventions: template for
intervention description and replication (TIDieR)
checklist and guide

Tammy C Hoffmann associate professor of clinical epidemiology’, Paul P Glasziou director and
professor of evidence based medicine’, Isabelle Boutron professor of epidemiology®, Ruairidh Milne
professorial fellow in public health and director’, Rafael Perera university lecturer in medical
statistics *, David Moher senior scientist’, Douglas G Altman professor of statistics in medicine®,
Virginia Barbour medicine editorial director, PLOS’, Helen Macdonald assistant editor®, Marie
Johnston emeritus professor of health psychology®, Sarah E Lamb Kadoorie professor of trauma
rehabilitation and co-director of Oxford clinical trials research unit'®, Mary Dixon-Woods professor
of medical sociology "', Peter McCulloch clinical reader in surgery12 Jeremy C Wyatt leadership
chair of ehealth research', An-Wen Chan Phelan scientist'®, Susan Mlchle professor'®

| , T

1--.
any

\

»
-

'
.

'. -
PR S .

P2l



Valutazione d'impatto: dalla co-produzione
alla scalabilita

* Documentazione del design

* Distinguere gli elementi centrali da quelli adattabili
* Meccanismil

Fino a che punto e come valutiamo il design e |la co-produzione?

Context
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Design [— Inputs — Activities — Outputs —= Outcomes — Impact




Aprire l'istituzione non e aprire una porta,
ma la nostra testa di fronte a questo
malato. (Basaglia, 1979)

Grazie per l'ascolto
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